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Leadership in Safety: le sette aspettative

L= R

Creazione della Safety Vision

Costante focalizzazione sulla sicurezza
Influenza e ispirazione per gli altri
Credibilita e affidabilita

Orientamento al team

Comunicazione efficace

Feedback e riconoscimento
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Procedure
Standard Normative

Istruzioni di lavoro
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occupational health

occupational safety

Continuous assessment, monitoring,
safeguard, promotion and maintenance of
physical, mental and social well-being of all
staff, and adaptation of work to employee
and of each employee to his job.

Maintenance of a work environment that is
relatively free from actual or potential
hazards that can injure employees.

environmental
protection

S R

process safety

Practice of protecting the environment, at
individual, organisational or governmental
level, for the benefit of the natural
environment and/or humans

Combination of engineering and
management skills focused on preventing
catastrophic accidents, particularly
explosions, fires, toxic releases, associated
with the use of chemicals and petroleum
products.

4[ risk assessment ]

T

Quantitative evaluation of the likelihood of
undesired events and the likelihood of
harm or damage being caused, together
with the value judgements made
concerning whether the hazards could be
eliminated and, if not, what preventive or
protective measures are, or should be, in
place to control the risks.

4[ emergency ]
Situation or occurrence of a serious
nature which may result in damage

to persons, health, assets, or the
environment that develops

suddenly and unexpectedly and

demands immediate action.
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occupational health }

4 N\
health surveillance

L J

4 N\

health prevention

Y4
PN

health promotion

N
AN

health emergency

health risk assessment (HRA)

J
p
health management system }

-
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{ occupational health ]

health
surveillance

heahh
protectlon

health
assessment

health
monitoring

biological
monitoring

|

health
prevention

examination

4 B . N\
medical fithess

-

Saipem
Vaccination
Program

health
promotion

occupational
hygiene

J

4 . N\
health training

(" B N\
health promotion

campaign

and information
N\ J

L
Malaria Control

Program (MPC)
g J

Sexually
Transmitted
Diseases
Program
(STD Program)

medical management Assessment
emergency system (HRA)
s )
Medlcgl medical reporting
Evacuation
(MEDEVAC) |
J health
| management
medical
emergencyt Gestione Informatica
management ) | prestazioni Sanitarie
| Individuali (GIPSI)
( People I
Readiness Pianificazione )
In First Aid Strategica
Intervention Sanitaria (PSS) |
S (PRIIN) I
| (" Health )
Performance
[ first aider ]

[

repatriation ]

L Indicatcl)r (HPI) )

-

HRA software

~N

J

) |

(" Medicines

Management
_ Software
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HAZARD
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LOSS PREVENTION

FIRE PROTECTION
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RELIABILITY
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[ risk assessment (*) } risk criteria ]

'R

risk assessment ( )
acceptable risk
methodology L )
|
| | tolerable risk
probability conseqguence damage b | g
assessment assessment criteria ( , , )
societal risk
l h e | a s | N ) | g
occurrence B p .
frequency | release \ Al ) individual risk
[ ~ > [ L )
" : } | . - _ \ ) | .
\ ailure rate ] release rate \ lethality ] E-N curve
s I N \ J | \ /
leak frequency _ [ § - N |
rate leak flow rate L vulnerability ) risk matrix
p | - L | ) | § J
event tree (ET ( )
L | ED ) [ flammable | damage dose
cause-consequence __ release _ | .
chart (CCC) - | N probit —[ probit function ]
- ' \ toxic release s | 4
fault tree (FT) S 4 :
L ) ) | . mechanical
. ' . dispersion | resistance
top event | modeling [
- ' N - | N escalation
human error fire modeling | g
| J . J - N
) s | N domino effect
common cause explosion J
failure modeling
\§ J g J/

10



ﬁ%

eni

saipem

|

{ hazard }
HAZard IDentification 1 (hazard assessment
(HAZID) J L
human
HAZard and HAZOP
OPerab!Ilty - N -
Analysis computer fire toxic chemical explosion
(HAZOP) HAZOP hazard hazard hazard hazard
(CHAZOP) N y N
\_ J ) I § | |
e flammability [ toxicity ] runaway anonfined vapour
HAZard ANalysis \ - ’ reaction cloud explosion
(HAZAN) flammability N | L
L | limit Immedlately chemical |
: < dangerous i e :
( B incompatibilit confined
loss of Lower to life or health i Y explosion }
containment Flammability (|DLH) )
: | [ Limit (LFL) |
s N I
accident ( Upper ) threshold limit | Boiling Liquid
L ) Flfammablllty value Expanding Vapour
) | . __Limit (UFL) ) Explosion (BLEVE)
\ incident ) combustible |
| ; ' J [ , ]
4 7\
~ccident jet fire dust explosion
scenario p - L
\\§ J
flash fire
pool fire
ignition
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recordable
accident

safety reporting }

|

indicator

key performance}

(

trailing indicator }

L

pro-active indicator}

near
miss

road traffic
accident

commuting
injury

medical
treatment Case
case (FAC)

First Aid

Lost Time Total
Injury Recordable
(LTI) Incidents (TRI)

Lost Time Total Recordable

Injury Frequency

Rate (LTIFR)

Incidents

Frequency

12

Rate (TRIFR)

lost workdays
(LWD)

Severity
Rate (SR)

fatality

Fatal Accident
Frequency
Rate

(FTLFR)
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2 TWI - Terminology Web Interface - Microsoft Internet Explorer

TWI - Entry Number: 57537

Diamain HEE

Subject EMNVIEOMMENTAL PECOTECTION
[ L]

Ealw=

ENGLISH non-hazardous waste

RELIABILITY °°°

DEFIMITION 'Waste whose physical, chemucal, and biological characteristics do not pose a
hazard to human health or the environment, or both, prowvided that it iz disposed of
i accordance with the relevant legislation.

SOURCE SATPER 2010

MOTE Mon-hazardous waste 12 also commeonly defined as waste that 12 not specifically

designated as hazardous by, or having hazardous properties described i, the
applicable legislation.

MOTE Glossary HEE and Lus
ITALIANMO rifiuti non pericolosi

AFFIDABILITA °9°

FRANCAIS dechets non dangereux
FIABILITE

13
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monitoring

protection

prevention

R ) ) )

emergency management
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[ prevention }

safety management

safety reporting
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[ safety program

HSE
meeting

safety audit

safety
induction

HSE safety
inspection walkthrough

incentive
scheme

accident
investigation

safety
observation
card

4[
4[

safety tool box
training talk

risk
assessment (*)

work permit

system

job safety
analysis
(JSA)
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L (LiS)

1 (Leadership in Safety
)

ABC behavioural
method

safety safety
culture vision P
safety

champion

early
adopter

T )

late
adopter
R

resister

| —

safety
leadership

leader

extrinsic
value

safety intrinsic

leader value

safety )

leadership
expectations

5 stars
intervention
tool

safety
leadership
profiler
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<A TWI - Terminology Web Interface - Microsoft Internet Explorer

2] Allegati
TWI - Entry Number: 57486
Diarmain
Subject
[ L]
Ealw® ENGLISH
RELIABILITY
DEFIMITION

SOURCE
MNOTE

MOTE

..... ITALIANO
SFFIDABILITA
DEFIMIZIOME

FONTE
MOTA

..... FRANGCAIS
FISBILITE

HEE
LEADERSHIP IN SAFETY,OCCUPATIONAL SAFETY

Five Stars - Safety Intervention Tool

[lals)

Simple, easy-to-follow, five-step guideline that facilitates one-on-one and group interaction dunng constnictve
mterventions performed to stop unsafe acts and to remforce postiive safety behaviours.

SATPEM 2010

The 5 stars are: 1 - Start intervention {begin dialogue with the person in an appropriate manner to the level of
sthuation you have observed), 2 - Target the act (tughlight or describe the act or condition which vou have
observed, avording judgement of the person); 3 - Agree approved methods Through open questioning establish and
agree what approved methods are already in place ot best practice exists for the situation vou have observed, and
agree a resolution if required; 4 - BEeasons why or Eemforce {Ask open questions to establish why the indrndual
did not follow the approved methods. Get them to explain why they were acting i this way. Listen and show
understanding. Remforce the posttive behaviour if wotlong safe), 5 - Self-unpact (Establish and reinforce what the
impact and consequences could have been to body, mind, environment, family, others etc.)

Glossary HSE and Ta3

Five Stars - Safety Intervention Toal

oo

Strumento di mntervento i sicurezza sviluppato per offfire una linea guida semplice e strutturata alle scopo
facilitare I'interazione tra due persone, o tra una persona e un gruppo, attraverso cinque semplict passi, denominati
5 5TARS, facth da seguire sia per ittervenire su aziond o sicure che per rafforzare il compottaments sicuro.

SATPEN 2010

I 5 stars sono: 1 — Tea intervents (Awnate la conversazone i modo consono al bvello di grawvity della sitnazione
osservata); & — Puntare sull’ azione {Evidenziate o descrivete ["azione o la condizione osservata, ewitando i
giudicare la persona cothwolta), 2 — Convetdre s metodi approvat (Attraverso domande aperte, convenite e
definite con l'interessato 1 metodi approvati o la esistente per la sttuazione osservata e se necessario concordate una
soluzione);, 4 — Motivi alla baze del comportatmnents o rafforzaments del compottaments (Ponendo domande
aperte stabilite 1 motivi del mancato rispetto dei metodi approvaty, facendo spiegare alla persona 1 motivi del proprio
compottamento. Ascoltate e mostrate cotnprensione, In caso dilavoro svolto i sicurezza, rafforzate 4
comportaments corretto), 3 — Impatto sulla persona (Stabilite e rinforzate Utnpatto e le conseguenze che I azmone
avrebbe potute avere su cotpo, mente, ambdente, famigla, colleght, ecc.)

outil d'intervention sécurité Five stars

Qoo

17
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=5/ 004-Five Star Card_jta gia - Visualizzatore immagini e fax per Windows

HERITA

Flve

safety intervention tool

GESTIRE UN AZIONE NON SICURA

Start iniziare Pintervento
* |ntervenite in modo calmo ma fermo| Ciao Mark, passavo di qua..
* Aprite la conversazione

Target puntare sulPazione (non sulla persona)

* Descrivete cio che vedete, evitando | Vedo che non (indoss)..
di giudicare la persona Vedo che I'area é (in disordine)...

Agree convenire sui metodi approvati
 Chiedete di descrivere come dovrebbe | Mi sai dire la procedura per ..?
essere svolto il compito in modo sicuro
* nformate la persona sui metodi approvatil Lo sai che ...sono richiesti...

Reason motivi alla base del comportamento
* Lasciate spiegare alla persona per- | Perché non stai (indossando)...?
ché si & comportata in quel modo

* Ascoltate e mostrate di aver compreso | Se ho ben capito...
 Chiedete di trovare una soluzione Cosa si puo fare per (risolvere)...?

Self-impact impatto sulla persona
* Chiedete quali sono le conseguenze | Cosa potrebbe accadere se non (indoss))...?
personali del comportamento tenuto | £ questo d;e effetto awebbe sulla tua

* Fate un esempio Ad esen:.;ﬁio, ho visto un safety alert...

| Do |5 Sapem

QO E&ay 2P as X HE @

CEX)

18
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2 TWI - Terminology Web Interface - Microsoft Internet Explorer |Z

TWI - Entry Number: 57473
Domain HSE
Subject OCCUPATIONAT SAFETY

|
% EMGLISH safety walkthrough
RELIARILITY °°°

DEFIMITION  Examunation, usually unscheduled, of the workplace around a pre-determined route or area to
aszess whether or not acceptable standards of houselkeeping, safe access, fire precautions are
being mantained.

SOURCE SATPEM 2010

MOTE Glossary HEE and Lis

ll
% EMGLISH safety tour

RELIABILITY °%°

il

ITALIANO safety walkthrough
AFFIDARILITA @2

MOTA Mon estste un concetto equivalente in ftaliano.

BX]
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Termini Glossario User: SP15680 - MARCHIOTTI DANIELA TWI
DOMAIN = HSE;
Numero di schede trovate: 253 Prima Lingua ENGLISH » Seconda Lingua [TALIAMND %
Termini DOMAIN
emergency evacuation(EMNY, evacuanone di emergenza(Tl); évacuation durgence (FE) HSE
emergency ext(ENY, uscita di emergenza(TT); sortie de secours(FER) HSE
etnergency isolation(EN); itercettazione di ernergenza(TT); isolement d'urgence(FE) HSE
emergency management(EIN); gestione delle emergenze(TT); plan d'urgence(FE) HSE
emergency muster pout(EN; punto diraccolta(TT), pomt de razsemblement(FR) HSE
emergency preparedness(EI); planificarione del sistema di emergenza(TT), préparation aux situations d urgence(FR) HSE
etnergency response (EN); attuazione del sistema di emergenzaTT); mtervention durgence(FE) HSE
emergency response centre(EM, centro logistico per la gestione emergenze(IT); centre de geston de crise(FR) HSE
emergency shutdewn(EIM), fermata di emergenza(TT); arrét d'urgence(FE) :ﬁi;:ggﬁf;
ermission( BN, emissione(IT); érmssion(FR) HSE
ermission source(ENY; fonte di ermssione(TT), source d'émission(FE); Ermssionsquelle(DE) HSE
etnizsion to watet(EN); emissione in acequaIT); pollution de l'ean(FE) HSE
enzolvex(END; ensolvex(IT); ensolvex{FE]) HSE
envirotmental aspect(EN), aspetto ambientale(TT); aspect environnemental (FE) HSE
etwironmettal srpact L impatte ambientale(TT); wnpact environnemental(FE. HSE
Environmental Impact &szessment(END, Studio di Impatte Ambientale(TT), Etude dTmpact Enwronnemental (FR), Tnweltvertrighchleettzprifing HSE
(DE)
Environmental Impact Identific ation(ENDY, identificanione degl impath ambientab(TT); identfication des nzques environnementauz(FR]) HSE
enviromumental monitoring(EIT); monttoraggio ambientale(TT), surveillance environnementale continue(FE) HSE
environmental protection{EN); protezione ambientale(IT); mesures de protection de 'environnement{FE) HSE
envirotumental rep orting{EI); reportistica ambientale(TT); rapport environnement(FR) HSE

Pag 12345678910 Successivo

Monolingue ] [ Bilingue - Solo Termini ] Multilingue

éj http: jfspsw00wl. snamprogettispa. prif Cyber TWIiLibr aries TWI/Comrmony'. ..

Definizione Glossario
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elnergency

emergency contingency plan

emergency duill

elnergency eva cuation

emergency exit

emergency isolation

emergency manageiment

emergency muster point

sifuation of eccurrence of a serious
nature which may result in damage to
persons, health, assets, or the
ervironrment that develops suddenly
and unexpectedly and demands
immediate action

elnergenza

Plan that takes into consideration all
preventive measures and the means to
handle the emergency as well as to
manage and reduce the consequences
of all potential emergencies.

piano di emergenza

Simulation of an emergency scenaric  esercitazione di emergenza
uzed to test the response speed of
personnel and the emergency team.
Following sounding of an alarm, evacuazione di emergenza
wnmediate and rapid movement of
people away from the threat or actual
occurrence of a harard and towards
pre-determined safe areas in
accordance with emergency
matructions.

Ext identified by an emergency sign  uscita di emergenza
that indicates the doot to be used when

evacuating the building.

uscita di sicurezza

Closure of isolation valves dunng an
EMMErgency.

Ifethodology used for managing and  gestione delle emergenze
analyzing the severity of emergencies,

indicating the procedures to be

followed and relevant responsibiines.

Pre-established safe area at which all
evacuated personnel must gather when
they hear the alarm.

punto di raccolta

intercettazione i emergenza

mrgence

plan d'mtervention d'wrgence

exercice d'intervention

évacuation durgence

sortie de secowrs

igsue de secours

isolement d'urgence

plan d'urgence

pomt de rassemblement
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uando ricevetti l'invito al workshop Leader-
ship in Safety mi venne spontaneo pormi
I'interrogativo: che cosa aveva a che fare il
personale del TRAD (Unita di Traduzione e
Interpretariato) defla BU Onshore con questo tema dato
che non svolgeva la propria attivita in aree di lavoro
pericolose?
Tuttavia, la curiosita di sapere e 'idea di essere con-
cretamente partecipe del mondo Saipem, sul quale ho
una visione ampia attraverso la molteplicita di testi che
tracluciamo gioralmente, mi intrigava.
Sono entrata in aula come una semplice leader. Ne
s0ND uscita con la consapevolezza di essere una Safety
Leader.
Mi sono sentita motivata ed & scattata in me I'urgenza
di fare qualcosa di concreto per contribuire alla cultura
della Leadership in Safety.
L'aspettativa No. 6 del programma LIS citava: Comuni-
cazione efficace.
“Comunicazione efficace” si in breve: capirsi.
Parlare la stessa lingua, non solamente dal punto di
vista dello stile linguistico o dal punto di vista culturale,
@ per quanto riguarda la comunicazione non verbale, ma
anche e soprattutto per quanto riguarda la terminologia.
Se in ambito HSE non ci si capisce, si rischia, Molto.
Troppo.
A questo punto I'idea c'era e il know-how di gestio-
ne terminologica che & una particolarita del TRAD mi
permetteva di dare un contributo: realizzare un glossario
terminologico di Salute, Sicurezza e Ambiente (HSE)
selezionando i termini pil importanti @ piu utilizzati nel
mondo Saipem affinché il lavoro fosse veramente al
servizio della sicurezza dei colleghi.
E stato costituito un Comitato di Terminclogia HSE for-
mato da una traduttrice-terminologa e da specialisti del
settore madrelingua, in Italia e all'estero, aggiungendo
plus-valore al progetto ed assicurandone |'efficacia.
Il glossario comprendera, nella sua prima versione, circa
250 termini in inglese, italiano e francese, con la defini-
zione di ognuno in inglese,
Il glossario avra visibilita secondo due modalita: in ver-
sione elettronica e a stampa.
Nel primo caso, la banca dati terminologica TWI acces-
sibile dall'Intranet aziendale assicurera la consultazione
online mediante la visualizzazione delle singole schede
terminologiche o estraendo I'intero glossario con I'ap-
posita funzione di Greazione Glossari,
La versione stampata sara realizzata successivamen-
te e servird per i corsi di formazione dei Leader della
Sicurezza.

Annamaria Tagliabue
Resp. TRAD - BU Onshore

Leadership in Safety

Do you speak
Saiety ?

hen | first received the invitation fo
attend the Leadership in Safety work-
shop, | couldn't help wondering what
relevance it might have for the person-
nel of the TRAD office (Translation and Interpreting
department, Onshore Business Unit), given that we do
not operate in dangerous locations.
On the other hand, my curiosity was pigued by the
prospect of getting involved in the “real” Saijpem
world, of which the wide variety of documents we
transiate in the TRAD office has given me a broad
perspective.
The resuit? | went into the workshop a mere leader
and came out realizing | was a Safety Leader, and in
the days that followed, | felt an urgent need fo make a
concrete contribution to the Leadership in Safety cul-
ture. Expectation no. 6 in the LiS programme is called
“Communicating effectively”, which essentially means
making sure that we understand one another - i.e. that
we all “speak the same language”. Not just in terms
of linguistic style, culture or non-verbal communica-
tian, but also — above all in fact - from a terminological
point of view. Because when it comes to HSE, failing
to understand one another represents a risk. One that
we simply cannot afford to take.
With all of this in mind, it occurmed to me that TRAD's
terminological know-how could be employed to create
a glossary of the most important HSE terms and those
that are most frequently used at Saipem that would
represent a concrete contribution fowards improving
the safely of our colleagues
To bring added value to the project and to guarantee
its effectiveness, an HSE Terminology Committee was
created, which is composed of a transiator-termi-
nologist as well as native language sector specialists
located in laly and abroad.
The glossary will include approximately 250 terms |
English, talian and French, plus a definition in
for each term.
The glossary will be made avaiiable in both electronic
and printed versions. Online consultation of individual
entries will be possible using the terminological data-
base, TWI, which can be accessed via the company

intranet, while the full glossary may also be downlcad-
ed using the database’s giossary creation functian,
The printed version will be issued at a later date.

Annamana Tagliabue
Resp. TRAD - BU Onshore

17

28

% SAPEM

NThe safer, the better,

us SAFETY VISION

Our commitment for a safer and better future

Our Vision for Saipem is to be “winners through passion for safety"
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